Foothills Presbytery 131 Stated Meeting

“Journey to Serve’
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St. Giles Presbyterian Church History

St. Giles rests on land purchased by the Enoree Presbytery in 1965. Founding
members began worshipping at Eastside High School in 1972. The current Fellowship
Hall was the first building constructed in 1974; it served as the all-purpose church
building for a number of years. Today the church has 5 buildings that house 2 weekday
schools, community partners including Boy & Girl Scouts, and constant programming.

St. Giles Presbyterian Church is a warm-hearted community of friends seeking the
Lord’s heart through Bible study, authentic worship, and love. As we open ourselves to
love that is beyond all understanding, we strive daily to act on the words from Micah 6:8
by doing justice, walking humbly, and loving kindness.
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A TAPESTRY OF SHARED MINISTRY
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DasTed in
FAITH, HOPE & LOVE

OUR PRESBYTERY EXISTS TO STEWARD
A FUTURE OF GOD’S POSSIBILITY.

In Christ, we weave a tapestry of faith, hope, and love. Because of our
faith connections, we go forward together in our shared mission and
ministry. We are better together as a community of witnesses, as
we share the love of Christ in our six counties and beyond.

NURTURING FAITHFUL CHURCHES,
Epuipoping faidfpful [eaders

Foothills Presbytery invests in training, support, and innovation so
that congregations and leaders are prepared for today and for the
future of our shared ministry.



Foothills Presbytery
1315t Stated Meeting
Tuesday, February 17, 2026, 10:00 am
St. Giles Church, Greenville
“Journey to Serve”

Commissioner Orientation: Thursday, February 12 at 5:30 (Zoom)

Special Orders of the Day

Lunch and Fellowship 12:45
Opening and Worship
A. Call to Order, Establish Quorum, Opening Prayer and 10:00
Land Acknowledgement Nath Briley, Moderator
B. Welcome from Host Church Meg Flannagan & Adam Fisher, Co-Pastors
C. Worship Rev. Cecelia Armstrong 10:10

(Co-Moderator of the PUCSA)

D. Response to the Word:

A Conversation with Rev. Cecelia (CeCe) Armstrong 11:00
Break 11:30
Business
E. Presentation and Approval of the Docket Nath Briley 11:40
F. Presbytery Leader & Stated Clerk Report Debbie Foster 11:45
G. Ecclesial and Diaconal Committees
1. Committee on Preparation for Ministry Will Nickles
2. Committee on Ministry Eliza DeBevoise 11:55
Examinations Commission Audrey Reese 12:05
3. Committee on Shared Ministry John D. DeBevoise 12:15
H. Reports of Coordinating Council Patrick Jinks 12:30
1. Antiracism Ministry Team Lerone Wilder
2. Bills and Overtures Committee Kathy Lyles
3. Black Presbyterian Caucus
4. Disaster Preparedness & Response Rudy Painter/Peggy Swann



5. Finance and Stewardship Committee Mike Broyles

6. Nominations Committee Elizabeth Clayton

7. Personnel Committee Lud Weaver

8. Property Advisory Committee Justin Cazel

9. Representation and Review Carolyn Brice

10. Worship Committee Lynn Miller

11. Other Business Patrick Jinks 12:30

I. New Business

J. Adjournment and Closing Prayer 12:40

K. Lunch & Fellowship 12:45

*Italics indicates Consent Agenda

Action on the Minutes: That the Stated Clerk, the Associate Stated Clerk, and the
Moderator be empowered to read and approve the Minutes.

Upcoming Presbytery Meetings:
132nd Stated Presbytery Meeting: May 16, 2026, Central (Anderson)
133 Stated Presbytery Meeting: November 10, 2026, First Spartanburg



Foothills Presbytery
Stated Clerk and Presbytery Leader Report
January 13, 2026

The Presbytery Leader and Stated Clerk reports:

1.

After faithful discernment and conversation, Foothills Presbytery has entered into
a new covenant partnership with One Community Church of Greenville to lease
the Nicholtown Church property for the next two years (with an option for

a third year). One Community Church is deeply connected to the work of Eleos
and the Lead Collective in Greenville (where Foothills Presbytery had our
February 2025 Presbytery meeting). This partnership is a beautiful continuation
of gospel ministry in the Nicholtown neighborhood — a way of keeping that
sacred space alive with worship, community, and mission. (See Appendix A for
our covenant agreement.) The Nicholtown Commission has completed its
charge. Our Presbytery is grateful for their dedicated discernment in helping
shape this covenant.

. The Landrum Church Administrative Commission was approved at the November

2025 Stated meeting of Foothills Presbytery; their report is attached (Appendix
B).

Continued work with the Varennes Administrative Commission as they discuss
the congregation’s desire to dissolve its relationship with the PC(USA).

Attending the Mid-Council Financial Conference November 19 - 21, in Chicago.
Sponsored and organized by the Presbyterian Investment and Loan Program
and the Presbyterian Foundation, this gathering of presbytery and synod financial
staff, treasurers, finance committee members, and executives was a time of
learning from one another, sharing our best practices, and identifying emerging
opportunities and challenges.

Continued engagement with the Four Central Paradigm Shifts (Church Property,
Pastoral Leadership, Stewardship, and Discipleship), which was first introduced
to Foothills Presbytery in the Spring of 2024. As a result, four new
committees/teams called the Lead Collective began work on each area in the Fall
2024: the Think Tank, Property Advisory (Stewardship of Land and Buildings),_
Stewardship Subcommittee, and Courageous Conversations. Each continues to

explore the implication of these shifts for the future of our mission and ministry in
Foothills Presbytery. (See Appendix C for the updated shifts.)

Future Church Initiatives:

a. The Mattoon Church is in its tenth month working with Ministry Architects,
discerning and praying about God’s invitation to future possibilities.
Church leadership meets monthly and works through The Good Futures
Accelerator program. The Accelerator is a dynamic, proven course that
empowers congregations to align money and mission by exploring how to


https://www.onecommunitygvl.org/
https://www.eleosgvl.org/
https://www.leadgvl.org/
https://foothillspresbytery.org/wp-content/uploads/sites/22/2025/11/Four-Central-Shifts-11182025.pdf
https://foothillspresbytery.org/committees/coordinating-council/faithful-innovation-lead-collective/
https://foothillspresbytery.org/wp-content/uploads/sites/22/2025/05/Think-Tank-Target-2026-Description-072524.pdf
https://foothillspresbytery.org/wp-content/uploads/sites/22/2025/05/Committee-Job-Description-09092024.pdf
https://foothillspresbytery.org/wp-content/uploads/sites/22/2025/05/Stewardship-Subcommittee-Job-Description-DRAFT-09062024.pdf
https://foothillspresbytery.org/wp-content/uploads/sites/22/2025/05/Stewardship-Subcommittee-Job-Description-DRAFT-09062024.pdf
https://foothillspresbytery.org/committees/coordinating-council/faithful-innovation-lead-collective/courageous-conversations/

creatively use their church buildings and property to further their mission
and build financial resilience. This engaging process helps discern how to
steward God’s land and property for community benefit, develop social
enterprises as part of your Gospel mission, and diversify economic models
for a new era. (Please see Appendix D for more information about the
Good Futures Accelerator.)

b. As many of you know, the Presbyterian Church (USA) has New
Worshipping Communities. They are intentionally given the flexibility to
explore new expressions of church and worship. These communities are
encouraged to listen deeply to where the Spirit is moving and to form
creative, contextual ministries that reach people who may not connect with
traditional congregations. We are excited to say that one of those fresh
visions is taking shape in Foothills Presbytery and is called Re:Center.
This new expression of church and worship represents the kind of ministry
that embodies hope for the Church’s future — one that welcomes all
people, fosters creativity, and opens space for spiritual renewal. Please
see Appendix E for more information and a recent update about
Re:Center.

7. Continued work with representatives and Execs from the five Presbyteries in SC

in our state-wide conversation about the SC5 Presbyteries and their future
sustainability. In January 2025, Foothills Coordinating Council elected Julie
Schaaf (TE, Nazareth) and Buz Wilcoxon (TE, Dean of Spiritual Life Presbyterian
College) as our representatives. Julie Schaaf needs to resign, and we will need
to be replaced. Russ Williams (RE, Westminster) has agreed to serve.

The Stated Clerk and Presbytery Leader recommends:

That the Nicholtown Administrative Commission be dissolved and that the
Presbytery offers its deepest gratitude for the work they have done on ourbehalf.
That Russ Williams (RE, Westminster) be elected by Coordinating Council to
replace the Rev. Julie Schaaf as our one of our two representatives in the SC5
Boundaries conversations.

Granting Kevin Cartee (Camping Ministries of the Carolinas) five minutes during
the Committee on Shared Ministry (CSM) report to information about the
upcoming summer camp programs at Camp Fellowship.

Granting the Rev. Elizabeth Deibert five minutes during the February Stated
Meeting to provide share information about the Worship & Music Conference in
Montreat, NC, including drawing the presbytery’s attention to the Presbyterian
Association of Musicians new podcast Sounding Board, and resources for
education/worship via our Lilly-funded Child of Blessing.

Having found requests for excused absences from the February 17, 2026, Stated
Meeting of Foothills Presbytery, to be in order and move for their approval.

Respectfully submitted,
Debbie Foster, Presbytery Leader and Stated Clerk



Appendix A

Core Values for Covenantal Partnership at the Nicholtown Property
A Vision Grounded in Faith, Justice, and Community

As stewards of the Nicholtown property, the Foothills Presbytery affirms the following
core values as essential to any partnership or use of this sacred space. These values
reflect our commitment to honoring God, uplifting community, and furthering the gospel
of Jesus Christ.

1. Faithful Witness

We strive to extend the good news of Jesus Christ through our actions. This includes
offering hospitality, embodying love and grace, and engaging in ministries that reflect
God’s justice, compassion, and hope for all people.

2. Community-Centered

We prioritize the wisdom, leadership, and needs of the Nicholtown community. All
activities and partnerships must aim to strengthen and uplift the people of Nicholtown,
honoring their history, resilience, and vision for the future.

3. Collaborative Spirit

We believe in partnership, not paternalism. We seek to build authentic, respectful
relationships with organizations and leaders—working together to co-create a shared
vision rooted in trust and mutual benefit.

4. Equity, and Inclusion

We are committed to dismantling systemic inequities and ensuring full access,
representation, and belonging for all people—especially those who have been
historically marginalized. This space must be a place of welcome, healing, and justice.

5. Sustainable Impact

We pursue initiatives that contribute to the long-term well-being and flourishing of the
Nicholtown community. Stewardship of this property must reflect a commitment to
sustainability, accountability, and measurable positive change.

In all things, we seek to reflect the love of Christ and the call to do justice, love
kindness, and walk humbly with God.
— Micah 6:8



Appendix B

Landrum Presbyterian Church
Administrative Commission
January 13, 2025

I. Commission Mandate: The Administrative Commission (AC) was appointed in
response to a formal petition from the Session and congregation of Landrum
Presbyterian Church requesting dissolution of the congregation. Approved at the
November 11 Stated Meeting of Foothills Presbytery, the Commission is charged with
exercising original jurisdiction and overseeing the pastoral, legal, financial, and
property-related responsibilities required to close the congregation in accordance with
the Book of Order. The AC met October 27, November 10, and December 1, 2025

Il. Commission Organization (October 27, 2025): The Commission met to organize its
work and clarify its charge. Actions taken: Reviewed and clarified the Commission’s job
description and scope. Elected Pete Roe (RE, Westminster) as Chair of the AC and
affirmed collaborative decision-making. Received a working timeline and “Closing a
Church” guidance document. Recommended removal of a property-related
responsibility from the Commission’s charge following a Coordinating Council decision
to proceed with a property sale to First Baptist Church of Landrum. AC document was
edited and sent before Presbytery in November. The Commission acknowledged its
authorization for up to 24 months of service but anticipates completing its work in a
shorter timeframe.

lll. Congregational Status: The Landrum Session supports dissolution. Active worship
attendance is approximately 17; estimated membership is 24. Congregational worship
concluded at the end of November 2025, with most members not planning to attend
services during Advent and Christmas. The Administrative Commission will (if needed)
function as the Session until legal and ecclesial closure is completed.

IV. Pastoral and Congregational Care: The AC received the report from the
Presbytery’s Committee on Ministry (COM), that the Stated Supply Contract between
the Rev. Beth Hoskins and the Session of the Landrum Church will not be renewed for
2026. They also received the report that Presbytery (as approved by COM) assumed
responsibility for one-half of the designated Board of Pensions 2026 contributions
(which will be administered in cooperation with the Inman Church Session). The AC
approved a salary separation (6 months) for the Rev. Beth Hoskins to offset the loss of
income. The Commission offered to coordinate grief support for the congregation and
pastor through a hospice counselor. Members of the Landrum congregation have been
encouraged to worship with neighboring congregations, particularly Inman Presbyterian
Church, during the transition period.

V. Property and Legal Matters: The Church property (sanctuary, manse, and adjacent

lots) was appraised in June 2025 at approximately $540,000-$550,000. The Property
Advisory Committee, recommended (September 2025) acceptance of an offer from First
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Baptist Church of Landrum, determined to be within fair market value. Foothills
Presbytery Coordinating Council approved the sale of the property at their October 2025
meeting. The Commission remains informed but is not the primary decision-making
body for the sale. As of the date of this report, closing on the property is anticipated for
some time early in 2026.

VL. Financial Oversight: As of November 2025, Landrum Presbyterian Church held
funds in three accounts: operating, rental income, and a memorial fund. Actions taken in
December: Authorization for the Landrum treasurer to pay expenses through early
January 2026. Closure of all church accounts, with remaining balances to be transferred
to Foothills Presbytery. Transition of financial responsibility for expenses to Presbytery
beginning January 2026. Coordination of manse rental income deposits to Presbytery
accounts. The AC will inquire about a reduction of property insurance coverage to $1
million effective January 1, 2026.

VII. Worship, Legacy, and Closure Planning: Regular worship services ceased. A
Closing Worship Service is scheduled for February 1, 2026. A Closing Worship
Planning Committee has been formed, including representatives of the Commission,
Presbytery staff, and the congregation. Liturgical furnishings will remain in place until
after the closing service; selected items will be preserved or redistributed within
Presbytery. The Session has been asked to recommend to the AC potential legacy
designations for remaining assets.

Respectfully submitted,
Pete Roe, Chair
Landrum Presbyterian Church Administrative Commission

Landrum Administrative Commission: Whitney Moss (TE, Ft. Inn), Pete Roe (RE,
Westminster, Greenville), Julie Schaaf (TE, Nazareth), Chris Jones (TE, Trinity), Jay
Beeson (RE, First Spartanburg) and Elliott Grow (CRE, Providence). Ex-officio: Debbie
Foster (Foothills Presbytery Leader/Stated Clerk); Robin Morris (Foothills Presbytery
Associate Stated Clerk); and Pressley Cox (Foothills Presbytery Associate for Shared
Mission and Ministry)

11
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Four Central [paradigm] Shifts

. : . Appendix C
Rooted in the understanding that God provides abundantly/Enough

Shift #1: Wave of Church Property Transitions “Can less/decline = more?”
o Asking the question, “How can we be good Stewards of what God has given?”
Evaluate buildings and land — aligning properties with ministry.
= Repurpose
= Remodel
= Replant
o What resources are available?
= Covenant Partners:
o Presbyterian Foundation
e Foundry Commercial
o Office of Innovation PCUSA
e  Ministry Architects
e Presbyterian Disaster Assistance and SCPDAT
= For reflection and study and how it informs Congregational Vitality.
e Dwelling in the Word
e When Church Stops Working by Andrew Root
o We Aren’t Broke and Gone for Good by Mark Elsdon
Shift #2: Pastoral leadership and implication for congregational life (Particularly the Smaller
Church)

o What are the models (traditional and new)?
= |nstalled
Temporary Leadership (Transitional, Stated Supply, Pulpit Supply)
Shared Pastoral Leadership
Commissioned Ruling Elders
Parish Partnerships
= Student Leaders/Residencies
o Training for Standard of excellence (CRE, CCE)
= SC5 School of Theology
= Union Presbyterian Pathways program
= Center for Excellence in Christian Education
o Seminary partnerships (MDiv)
o Resources for reflection and study and hos it informs Congregational Vitality.
= Board of Pensions Theology of Call
= The Future of the PCUSA is Pastor-less and that is okay
=  80% of more than 400 Black congregations are w/out a pastor
= What is the future of pastoral leadership in the PC(USA)?
Shift #3: Stewardship and Funding for Mission and Ministry
o Updating the format for Presbytery’s Annual Commitment Budget
o Exploring sources of income
= Annual Commitment from congregations
=  Draw from Investments
= Others
o Engaging congregations (sharing the story of gratitude)
=  Who is Presbytery?
= What are we called to do and be together that we can’t do alone?
o Resources which inform Congregational Vitality.
= Presbyterian Foundation and Stewardship Kaleidoscope
= God'’s Gift of Generosity by Karl B. Travis
= Three Principles of Radical Hospitality by Yvonne Gentile and Debi Nixon
= Horizons Stewardship

12


https://www.presbyterianfoundation.org/
https://www.foundrycommercial.com/services/investment-sales-capital-markets/religious-education-and-nonprofit/
https://pcusa.org/search?query=rooted%20good&page=1
https://ministryarchitects.com/
https://pda.pcusa.org/
https://faithlead.org/blog/how-to-lead-dwelling-in-the-word/
https://www.amazon.com/When-Church-Stops-Working-Congregation-ebook/dp/B0BLW81KD4/ref%3Dsr_1_2_sspa?crid=2BYE8Z8P7TY0S&dib=eyJ2IjoiMSJ9.gICvUMnwMowhPgEWjIhtAEX4ovaa6sWSn9r7zJDiQpCe1FzsRyUcHvAct5lZXqlHKFr9Gjl0PGNGJJQ0C6RscWjlhbeRru3cchGjn42enoahlDTUJIN3UucrAf9mEeFJYOZ0ciHbFdTkBO8YR0TycuO081QBcfzxSYbhOEVOj0A.ocNZKXKudT7b2sn6c4M8pGbLCtL8cRTkKpL6Iva-50k&dib_tag=se&keywords=when%2Bchurch%2Bstops%2Bworking%2Bby%2Bandrew&qid=1712144266&s=books&sprefix=when%2Bchurch%2Bstops%2Bworking%2Bby%2Bandrew%2Cstripbooks%2C116&sr=1-2-spons&sp_csd=d2lkZ2V0TmFtZT1zcF9hdGY&psc=1
https://www.amazon.com/We-Arent-Broke-Uncovering-Resources/dp/0802878989/ref%3Dsr_1_1?crid=F6DWIX6D1K8T&keywords=we%2Baren%27t%2Bbroke&qid=1696345468&sprefix=we%2Bare%2Bbroke%2Caps%2C92&sr=8-1
https://www.amazon.com/Gone-Good-Negotiating-Property-Transition/dp/0802883249/ref%3Dsr_1_1?crid=1H5ARJU75E29V&dib=eyJ2IjoiMSJ9.gZ2c_e68NU5XIscEqYnbYxmV5l6ioHIVPehvBiTvdAHPwH9TJl_KRovyCOiYHE4okqhIyMWt7Mz_Qu5WVVP7DK3Pew1T4laTHxuvQskEqvk.t3FKxVhIfgqlDLibBkxHdjP0-cQLFrftvrFh6JSn5Bo&dib_tag=se&keywords=gone%2Bfor%2Bgood%2Bmark%2Belsdon&qid=1712144037&sprefix=gone%2Bfor%2Bgood%2Caps%2C120&sr=8-1
https://www.pensions.org/what-we-offer/benefits-packages/shared-ministry
https://foothillspresbytery.org/presbytery-leadership-and-committees/committee-on-ministry/commissioned-ruling-elders/
https://oga.pcusa.org/section/mid-council-ministries/christianeducators/
https://foothillspresbytery.org/sc5-school-of-theology/
https://www.upsem.edu/leadership-institute/pathways-learning-leadership-2/
https://www.upsem.edu/cece/
https://www.pensions.org/our-role-and-purpose/about-us/theology-of-benefits
https://pres-outlook.org/2024/01/the-future-of-the-pcusa-is-pastor-less-and-thats-ok/?utm_source=facebook&utm_medium=social&utm_content=ap_ygognaahdv
https://pres-outlook.org/2024/01/black-presbyterian-leadership-and-churches/
https://pres-outlook.org/2022/09/what-is-the-future-of-pastoral-leadership-in-the-pcusa/
https://myemail.constantcontact.com/Gratitude---Abundance-.html?soid=1101177392251&aid=Vr4waJ5WHs0
https://www.presbyterianfoundation.org/solutions/stewardship-generosity/
https://stewardshipkaleidoscope.org/
https://www.wjkbooks.com/Products/0664261272/gods-gift-of-generosity.aspx
https://www.churchleadership.com/leading-ideas/3-principles-of-radical-hospitality/#%3A%7E%3Atext%3DThe%20three%20principles%20of%20radical%2Cand%20provide%20excellent%20follow%2Dthrough
https://www.horizons.net/nextlevelgenerosity?utm_campaign=NLG%20Product%20Page&utm_medium=email&_hsenc=p2ANqtz-8gvIVtTuCaE4HS_AIT6mGAf4OBd63PTEKvFySDIhdGTC7kHwyQNbhrseSWtsmV0r6QmNfAAeU5lw5GJ-IjZwPpLYJf1NcdqVnoxPqR55vBltEZS0s&_hsmi=321176174&utm_content=321176174&utm_source=hs_email

Shift #4: Courageous Conversations: (Discipleship and Faith Formation)

o Have challenging conversations, share those stories, pursue transformation, and
ask questions such as:
» How are we listening and learning from our past to inform our future?
= Who is missing in our conversations?
=  What are we missing in our theological discourse?
o What resources do we have/need? How does this inform Congregational Vitality?
= Presbyterian Disaster Assistance Counter Story Productions
Why Heroes Don’t Change World & You are Changing the World, D. LaMotte
Office of Theology, Formation and Evangelism
Union Presbyterian Center for Excellence in Christian Education
Antiracism Ministry Team (Foothills Presbytery)
e Statement on racial injustice and Two years of resources
e Seven Courageous Conversations interviews
= Compassion, Peace and Justice (Mental Health)
o Bridging Perspectives: Intercultural Developmental Inventory

What is the Presbytery’s role? G-3.0301 The Art of Gathering, How we Meet & Why it Matters

The presbytery is responsible for the Government of the church throughout our six counties (58 Churches, nearly
13,000 members), and for

Assisting and supporting the witness of congregations to the sovereign activity of God in the world, so that all
congregations become communities of faith, hope, love, and witness.

Keeping before it the Marks of the Church, its Foundations, and The Great Ends of the Church (F-1.0302, F-1.0303, F-
1.0304)

How do we Encounter God already at work in our community?
We Listen/Act/Share by:

CONNECT-ing the Presbytery/Congregations
o Future Church Experiments
= Legacy Work Continues
= Faithful Innovation Adaptations
= Future Accelerator models
CAPTURE-ing the possibilities - Recast the Vision
o Think Tank — Target 2026
o Stewardship of Property
o “I Love to Tell the Story” (On the Road & in Studio)
o Courageous Conversations
CHALLENGE-ing presbytery to step out/risk
o Who are the Supporters/Challengers?
o What are the risks?
o Who/What are we leaving behind?
o What other questions do we need to ask?
Consciously knowing that CHAOS can follow (lament/pain)
REORDERING or REORIENTING will come (Hope).

CAUrMy S
CanvLrShAng

Additional DISCERNMENT resources

Future Church Initiatives
o Legacy Partnership Project (Foothills Presbytery and Presbyterian Foundation)
o The Road Ahead (Smallest Churches)

Think Again by Adam Grant

Imaginable, Jane McGonigal

Sailboat Church, Joan Gray

Subtract: The Untapped Science of Less, Leidy Klotz

The Power of Moments by Chip Heath and Dan Heath

13



https://www.pcusastore.com/Products/0664264670/what-kind-of-christianity.aspx
https://www.goodreads.com/book/show/62045980-orphaned-believers
https://pcusa.org/disaster-assistance/counter-stories-productions
https://www.youtube.com/watch?v=UDHrgQ5NmI4
https://www.davidlamotte.com/books/
https://www.presbyterianmission.org/ministries/theology-formation-and-evangelism/
https://www.upsem.edu/cece/
https://vimeo.com/860269615
https://foothillspresbytery.org/forms-resources/antiracism-resources/
https://www.youtube.com/watch?v=Hw3Hc8JcumY&t=35s
https://www.presbyterianmission.org/ministries/compassion-peace-justice/mental-health-ministry/
https://www.idiinventory.com/
https://media.mywtdivi1.com/wp-content/uploads/sites/22/2021/08/22192222/Legacy-Partnership-Project-overview-20210825.pdf
https://foothillspresbytery.org/wp-content/uploads/sites/22/2022/02/The-Road-Ahead-20240819-v6.pdf
https://www.amazon.com/Think-Again-Power-Knowing-What/dp/1984878123/ref%3Dasc_df_1984878123/?tag=hyprod-20&linkCode=df0&hvadid=686137508809&hvpos&hvnetw=g&hvrand=16851455659440479243&hvpone&hvptwo&hvqmt&hvdev=c&hvdvcmdl&hvlocint&hvlocphy=9010612&hvtargid=pla-2244366040009&psc=1&mcid=19f0e7804b653c56977fb7aa809a7b00&gad_source=1&gclid=CjwKCAjw_LOwBhBFEiwAmSEQAYhXh36SfXz-OyFtzlsrWi6tnrDn7ZjqM9yfxbaJ7kzvVd602aXhDRoCL3wQAvD_BwE
https://www.amazon.com/Imaginable-Future-Coming-Anything-Impossible/dp/B09PLPKP7H/ref%3Dsr_1_1?crid=A1P1JS7LGYL7&keywords=imaginable%2Bjane%2Bmcgonigal&qid=1696345505&sprefix=imaginable%2Caps%2C95&sr=8-1
https://www.amazon.com/Sailboat-Church-Helping-Rethink-Practice/dp/0664259588/ref%3Dsr_1_1?crid=11BFGE2HYZFU2&keywords=sailboat%2Bchurch%2Bjoan%2Bgray&qid=1696345534&s=audible&sprefix=sailboat%2Bchurch%2Bjoan%2Bgray%2Caudible%2C84&sr=1-1-catcorr
https://www.amazon.com/Subtract-Untapped-Science-Leidy-Klotz/dp/1250249864
https://www.amazon.com/Power-Moments-Certain-Experiences-Extraordinary/dp/1501147765/ref%3Dpd_bxgy_thbs_d_sccl_2/140-7775245-9291327?pd_rd_w=5hDYE&content-id=amzn1.sym.3858a394-39a9-4946-90e6-86a3153d2546&pf_rd_p=3858a394-39a9-4946-90e6-86a3153d2546&pf_rd_r=20WB8K9SHGSX1XMTME27&pd_rd_wg=PgTOg&pd_rd_r=456ff282-6021-4d18-a11a-1eec570f1303&pd_rd_i=1501147765&psc=1
https://www.priyaparker.com/book-art-of-gathering

Appendix D

Empowering Congregations

to Align Money and Mission:

UnlockthePotential of YourChurchProperty
for Impactful Ministry

The Good Futures Accelerator is a dynamic and proven course designed to help
congregations creatively use their church buildings and property to align money and
mission. By utilizing this curriculum, congregations discoverinnovative ways to further
their mission while building financial resilience and ensuring a sustainable ministry future.

What is the Good Futures Accelerator?

The Good Futures Accelerator, developed by Rooted Good in collaboration with the

Presbyterian Church (U.S.A.), is a self-guided curriculum that empowers congregations to:

+  Leverage Church Property: Explore creative strategies for using your church buildings
and land to serve your community and generate income.

+  AlignMoney and Mission: Ensure that yourfinancial practices support and amplify your
congregation’s mission, creating a strong foundation for long-term impact.

*  Build Financial Resilience: Learn how to maximize your resources and create sustainable
revenue streams that align with your values and goals.

+  Innovate with Confidence: Access practical tools and frameworks thatencourage
experimentation, learning and growth.

Why Choose the Good Futures Accelerator?

+  Self-Guided Curriculum: Enjoy the flexibility of a self-paced course that allows your
congregation to engage with the material on your own schedule. This approach fosters
deeper ownership of the learning process, enabling leaders to reflect, adapt and
implement at a pace that suits your community’s needs.

«  ProvenMethodology: Builton the successful strategies developed by Rooted Good, the
Accelerator offers a proven pathway to aligning money and mission through the
creative use of church property.

+  Supportive Community: Join a network of like-minded congregations and ministries
that are also on the journey of innovation and transformation.

What’s Included?

«  Comprehensive Resources: Access step-by-step guides, videos, templates and more to
help you implement each phase of the curriculum.

+  Gamified Learning Journey: Engageinadynamic, interactive experience thatincludes
reflection questionsand experiential exercises designed to deepen understandingand
spark creativity.

+  Tailored Content: The curriculumis rooted in Reformed theology and tailored to the
specificcontextofthe Presbyterian Church (U.S.A.), makingituniquely relevantforyour
congregation.
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Howto Get Started

Visitpcusa.org/innovationto purchase the Good Futures Acceleratorata 50%discount
for only $375. Take the first step toward financial resilience and Invest in your
congregation’s future today! Equip your leaders, inspire your members, and transform
yourcommunity by aligningmoney and mission with the Good Futures Accelerator.

Contact Us
For more information or to purchase the Good Futures Accelerator,
visit pcusa.org/innovation or contact us at innovation@pcusa.org. 14
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Good Futures Accelerator
Session Overviews

1. INTRODUCING THE PROCESS

Inthe first of the seven sessions, you will get to know your team members, share stories of
innovation from your congregation’s past, get inspired, and think about the ideas that might
animate your project.

2. PEOPLE AND PASSIONS

Explore the people and passion of your congregation in the second session. Youalso gain
insights into where you might struggle and the gifts/skills that are nearby, both within your
congregation and in the broader community..

3. COMMUNITY AND CONTEXT

In this session, you will explore your neighborhood and the opportunities and challenges
within it. This session will help you understand your contextin new ways and end with you
picking two challenges or opportunities to take forward to the next part of the accelerator,
based on significance and empathy, one of which you will end up responding to through
your social enterprise..

4. MAPPING SPACE

The fourth session provides opportunity to explore your property and its possibilities for
social enterprise. The two main objectives for this sessionis to increase your sense of what
is possible with your buildings and land and secondly to identify 1-3 locations to explore for
your social enterprise.

5. GATHERING IDEAS

This session is a pivotal one in your Good Futures journey. By the end of session five,

you should have an idea for social enterprise. Coming up with an idea builds on all the
previous work completed: exploring youridentity as a congregation, looking at examples of
congregation-based social enterprise, understanding more about what is happening in your
neighborhood and its particular challenges and opportunities, and seeing your building
and land with new eyes.

6. ROAD TESTING YOUR IDEA

Test and learn from your idea in session six. This session is designed to test your idea
through the lens of a value proposition (in essence, whether there is sufficient need and
demand for your idea to be successful.)

7. NEXT STEPS

Inthe final seventh session, you will put everything together and make a plan. This session
will collate everything you have done, combining all the pieces to help create a map of your
social enterprise idea. This session will also point you toward resources that can help you
with the next steps you need to take.

Contact Us
Formoreinformation orto purchase the Good Futures Accelerator,
visitpcusa.org/innovation orcontactusatinnovation@pcusa.org.
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Appendix E
Re:Center Council Report- January 2026
New Worshiping Community of Foothills Presbytery

I am grateful to share several encouraging updates regarding the ongoing development of Re:Center as a
New Worshiping Community within Foothills Presbytery.

First, I am pleased to report that Rev. Ashley Twitchell officially began her call on January 5, 2026,
serving as a part-time developer of Re:Center. Ashley comes to this work through the Lutheran ELCA
Synod of South Carolina, and her leadership, administrative expertise, and ecumenical partnership are
already strengthening the foundation of this ministry.

At the same time, I am completing a project as part of the Lake Institute Certificate in Religious
Fundraising. This work has been focused on clarifying Re:Center’s vision and mission, articulating our
theological grounding, and strengthening our capacity for telling Re:Center’s story to potential partners
and donors. This process is helping ensure that Re:Center is rooted in a clear sense of purpose as we
continue to grow.

We have also made meaningful progress in expanding the use of Re:Center as a shared, community-
oriented space. We have met with two worshiping communities that are interested in renting space from
Re:Center, as well as with an organization that hopes to use the space for support groups. In addition, I
plan to relocate my Decon/Recon group to Re:Center as soon as possible. Our goal for the space is
regular, mission-aligned use.

In terms of infrastructure and readiness, Rev. Twitchell is currently working with the ELCA to complete
incorporation paperwork, which will allow us to move forward with the fire marshal and zoning board to
secure occupancy rights. Once these steps are complete, we plan to announce an open house and
schedule work days to prepare the space for broader use and visibility.

Finally, I want to share a brief testimony from two participants in the Decon/Recon group, offered in
response to a recent request for feedback. Their words offer a powerful glimpse into the impact this
ministry is already having:

“It feels like I’ve come alive again inside my own skin. I am at rest again, at home, moving now
to learn what it means to be my whole and full self. The upheaval, the uprooting was difficult and
incredibly painful... even so I am grateful for it and all the beauty it brought forth, springing up
from charred earth in a delicate yet powerful proclamation that we can be new again.”

“As someone who struggles with trying to verbalize thoughts in my head, being surrounded by
people who often share the same thoughts, but are able to articulate them has been such a gift.
I’m able to feel validated. There is an immense feeling of security when others say what [ am
unable to. I feel heard. The space you build provides that... Being brought up living and
breathing ‘church,’ I reflect on how much it was a struggle to intentionally listen to a sermon. I
now have what I consider to be a healthy hunger for more, an authentic feeling. It is so refreshing
to have something I want to invest in.”

I am deeply encouraged by the steady progress being made at Re:Center and by the ways this ministry is
already creating space for healing, belonging, and renewed spiritual hunger. Thank you for your

continued support, prayers, and partnership as this work unfolds.

Rev. Dr. Jackie Putnam
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Spirituality Center/Community
Center/Coffee Shop
A gathering space that cultivates
wholeness in mind, body, and spirit,
where every person experiences
creative freedom, radical hospitality,
authentic connection, and spiritual
nourishment.

J

We dream of providing a ministry of
space for retreats, workshops, small
worshiping communities, meditation,
yoga classes, art therapy, tutoring,
spiritual direction, coffee, a
community garden, a prayer
labyrinth, and more!

\

EN

Rev. Dr. Jackie Putnam (Foothills
Presbytery) and Rev. Ashley
Twitchell (ELCA) have been co-
developing this vision.

rec:center

a gathering space for hospitality,
creativity, and spirituality

The SC Synod of the Evangelical
Lutheran Church in America owns a
vacant property (1925 Pelham Rd.

Greenville) and is seeking partnership
with the Foothills Presbytery for a
reimagined ministry space. The PCUSA
initiative called 1001 New Worshiping
Communities provides a pathway for
such partnerships. Visit
newchurchnewway.org
to learn more.

N

This team from our Presbytery is aiding
in discernment and support:

Rev. Jennifer Fouse Sheorn
Rev. Dr. Buz Wilcoxon
Rev. Dr. David Taylor
Rev. Dottie Metropol

Justin Grow

To learn more, contact Jackie Putnam
jackie.m.putnam@gmail.com
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Committee on Ministry Report
January 2026

The Committee on Ministry reports:

Convening our meeting by centering with a devotion, prayer, and updates on Joys and
Concerns across the presbytery.

That at our meeting in November:

Ministerial Relationships:

1.

Amir Saed (Presbyterian Church of Egypt): Amir to ministry in our region. Amir
was born in Bani Mahdi (EIminya) Egypt. He grew up in the Presbyterian
Church. He has worked as a pastor and church planter. Amir is in the US ona
student Visa and is working toward a Doctor of Ministry degree (Puritan
Reformed Theological Seminary). Amir was approved to serve on our Pulpit
Supply List.

John Casteel (Presbyterian Church of America): Following a meeting with a
Listening Group of Teaching Elders and a meeting with the Committee, we
granted approval for John, a PCA Minister, to submit his Personal Discernment
Form in the Church Leadership Connection as a Call Seeker to serve in a
PCUSA congregation.

Jackie Putnam (Associate, Fourth): Provided us with an update on her work with
the New Worshipping Community initiative in the PCUSA. She shared insights
on serving individuals from the community who have previously been wounded
by the church. Jackie has participated in several leadership development
opportunities and meets monthly with a coach from the 1001 New Worshiping
Communities. She continues to collaborate with and discern with Rev. Ashley
Park-Twitchell (ELCA) to explore partnerships and to dream about how an ELCA
property might be used to house a community center, a worship center, and a
coffee shop.

Beth Hoskins (Stated Supply Landrum & Inman): COM is continuing to provide
support to Beth as the Landrum congregation moves toward closing.

Congregational Relationships:

1.

2.

5.

Easley: The congregation elected a Discernment Task Force to explore the
possibility of moving to a Co-Pastoral leadership model.

Flat Rock: Requested and was granted an exception for Ruling Elders serving a
maximum of six years. (Book of Order G-2.0404)

Fort Hill: Is electing an Associate Pastor Nominating Committee to search for a
new Associate Pastor.

John Knox: Posted their Ministry Discernment Profile on the Church Leadership
Connection to search for a full-time transitional (interim) pastor.

Mattoon: Continues the Future Church (Road Ahead) with Ministry Architects.
They are moving through the Rooted Good Future Accelerator curriculum.

18



8. Walkers Chapel: Appointed Susan Oldham, CRE from First Spartanburg, to
serve as their Moderator.

Committee Business:
1. Exit Interviews: Received Exit Interviews for Dennis Tedder (First Anderson) and
Ally Pexa (First Greer).
2. Pastoral Dissolutions: Received congregational meeting minutes to dissolve
pastoral relationships: First Greer and Ally Pexa; Fort Hill and Jacob Kennedy.

Administrative Commission updates:

1. Landrum: Foothills Presbytery approved the formation of the Landrum
Presbyterian church Administrative Commission at the November Stated
Meeting. Based on approval from Coordinating Council, the contract to sell the
Landrum Church property to Landrum First Baptist Church has been signed.
Pete Roe (RE, Westminster, Greenville) will chair the AC.

2. Nicholtown: A temporary lease agreement has been signed by Foothills
Presbytery and One Community Church for the lease of the Nicholtown Church
property. Another lease agreement for two years, with an option for a third year,
will begin December 1.

3. Varennes: No update.

Temporary Pastoral Contracts:
1. John Knox Session and Justin Cazel (Stated Supply) agreement was approved.
2. Mattoon Session and Lerone Wilder (Stated Supply) agreement was approved.
3. Providence Session and Elliott Grow (Commissioned Ruling Elder) agreement
was approved.
4. Seneca Session and Jim Caprell (Transitional Pastoral Supply) agreement was
approved.

Presbytery Updates:
1. Policy Against Harassment: Per the request of the Stated clerk, COM reviewed a

policy to address the prevention of harassment (as required by the Book of
Order). We will present the policy to Coordinating Council and as that they
endorse the policy and present to the body at the February Stated Meeting of
Foothills Presbytery. (See Appendix A.)

2. Officer Training: Rev. Dr. Tom Malone and CRE Robin Morris will provide Officer
Training on January 31 from 9:30 to 2:30 at the Simpsonville Church. The costis
$20 per person, which covers lunch and materials.

3. Certified Christian Educators: Rev. Dr. Lynn Miller (Limestone) has completed
the process and been approved as a Certified Christian Educator. COM will
recognize Lynn Miller's accomplishment at the February Stated Meeting.
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That at our meeting in December:

Ministerial Relationships:

1.

Alex Lever (PCUSA, Hudson River Presbytery). Alex is a registered nurse,
working full-time at Spartanburg Regional Hospital. He will begin a second year
of clinical Pastoral Education (CPE) in February. He senses a call to re-enter
ministry and is interested in serving a PCUSA church (part-time). He was
approved to serve on the Pulpit Supply List.

Beth Hoskins (Stated Supply Landrum and Inman): Will continue half-time
service with the Inman Church in 2026. COM heard a report from the Landrum
AC about a six-month salary continuation support package for Beth as she enters
a time of vocational discernment.

Congregational Relationships:
1. Easley: Received a report that they are continuing the discernment process for

the potential change to a co-pastor leadership model while the Associate Pastor
Nominating Committee has begun developing their Ministry Discernment Profile
for an Associate Pastor.

Fort Hill: Training will be provided to their Associate Pastor Nominating
Committee on December 17.

Mattoon: Received a report from Ministry Architect consultant, Aqueelah Ligonde.
The leaders are wrestling with the redevelopment of the surrounding
neighborhood. The question before them is, “How can the Mattoon church best
serve the people in their neighborhood/community?”

North Anderson Community Church: Keith Ray will complete his service at the
end of December. Leaders are beginning a search for a part-time pastoral leader
for 2026.

Salem: COM endorsed their desire to continue the pastoral relationship with
Charles Crooks (with the request for an updated 2026y Stated Supply
agreement). The Session requested and was granted an exception for Ruling
Elders serving a maximum of six years. (Book of Order G-2.0404)

Administrative Commission updates:

1.

Landrum: The AC met with the Landrum Session in December. They agreed to
hold a Closing Worship Service on February 1 at 3:00. The sale of the property
is progressing. Provisions will be made to move some of the furnishings out of
the church before the transition to the buyer.

. Nicholtown: Received with appreciation a written report from the AC with

reflections from the Corbin Hogue (Pastor of OCC), Beth Templeton (Chair of the
AC), and David Taylor (member of the AC). The two-year lease with One
Community Church is signed and the Church began occupancy on December 1.
The Administrative Commission has now completed their assigned tasks. At the
February Presbytery meeting, the commission will be thanked and dissolved.

3. Varennes: No update.
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Temporary Pastoral Contracts:

1. John Knox Session and Ewen Holmes (Bridge Transitional Pastor) agreement
was approved.

2. Midway Session and Elizabeth Jones (Commissioned Ruling Elder) agreement
was approved.

3. Roberts Session and David Lytle (Stated Supply) agreement was approved.

4. Townville Session and Denny Read (Stated Supply) agreement was approved.

5. Covenant Session and Olin McBride Stated Supply agreement was approved.

New Worshipping Communities:

1. Foothills will host a Missional Transition workshop in 2026 sponsored by the
Interim Unified Agency 1001 New Worshiping Communities. It is a daylong
training provided to presbyteries that introduces participants to the work of
starting new things (whether new worshiping communities or other new things),
and the personal qualities and competencies an individual or group needs to
cultivate in themselves in order to flourish in leading a new endeavor.

Committee Business:

1. Exit Interview: Received an Exit Interview Report for John Danie DeBevoise
(First Spartanburg).

2. Pastoral Transitions: COM received a report list all pastoral transitions during
2025: new calls, dissolutions, retirements, pulpit supply approvals.

3. Terms of Call: Robin Morris, Associate Stated Clerk, presented an annual report
on the 2025 Terms of Call for our Installed Pastors (35). The report provides
salary information by gender, size of the congregation, and by years of service.
(See Appendix B.)

The Committee on Ministry recommends:
e Coordinating Council’'s endorsement of the Policy to Prevent Harassment and
presenting the policy for first reading at the 1315t Stated Meeting.

Respectfully submitted,
Preston Shealy, Chair

Committee members:

Class of 2025: Phil Beckwith (RE, St. Andrews), Ben Dorr (TE, Westminster), Elizabeth
Jones (CRE, Midway), Beth Meyer (RE, Fourth), Chair Preston Shealy (TE, Retired),
Dennis Tedder (TE, First Anderson), Beth Templeton (TE, Retired), and Mary Anne
Welch (TE, Simpsonville)

Class of 2026: Anna Johnson (RE, Central), Dottie Metropol (TE, Retired), Susan
Oldham (CRE, First Spartanburg), Rudy Painter (RE, First Greer), and Mark Taylor (RE,
Pickens)
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Class of 2027: Jim Caprell (TE, Retired), Kathy Chamlee (TE, Canterbury Counseling),
Vice Chair Eliza Smith DeBevoise (TE, Converse University), Nan Jones (RE, Fort Hill),
Whitney Moss (TE, Fountain Inn), John Verreault (RE, First Spartanburg), Ed Yokley
(RE, North Anderson)

Staff: Debbie Foster (Presbytery Leader/Stated Clerk), Robin Morris (Associate Stated
Clerk), and Pressley Cox (Associate for Shared Mission and Ministry)

Appendix A
Foothills Presbytery
Policy Against Harassment

“The unity of believers in Christ is reflected in the rich diversity of the Church’s
membership. In Christ, by the power of the Spirit, God unites persons through baptism
regardless of race, ethnicity, age, sex, disability, geography, or theological conviction.”
Book of Order, F-1.0403. As we implement this foundational standard of Presbyterian
polity based on the requirement in the Book of Order G-3.0106, Foothills Presbytery
establishes this policy prohibiting harassment of any of God'’s people.

Scope of the Polic
This policy applies to all employees of Foothills Presbytery (“Presbytery”), all ministers

of the Word and Sacrament who are members of or who are serving congregations
within this Presbytery, Certified Christian Educators, Commissioned Ruling Elders, and
inquirers and candidates under the care of this Presbytery. It also sets a standard of
behavior expected of all volunteers and participants in all programs sponsored or
hosted by the Presbytery.

Definitions

Prohibited harassment includes but is not limited to unwelcome behavior directed
against any individual based on race, ethnicity, age, sex, disability, geography, or
theological conviction when: (a) enduring such offensive conduct becomes a condition
of continued employment or is used as a factor in decisions affecting hiring, evaluation,
retention; or (b) such behavior becomes severe or pervasive enough to cause a
reasonable person to consider the environment an intimidating, hostile or abusive one.

Specific examples of prohibited behavior include derogatory comments, jokes, slurs,
unwanted physical conduct of any kind, impeding or blocking movement, or physical
interference with normal work movement, the display, mailing or e-mailing of derogatory
posters, cartoons, or drawings when these actions are related to one’s membership in
any protected class.

Sexual harassment includes unwelcome or unwanted advances, requests for sexual
favors, or any verbal, visual, or physical conduct either of a sexual nature or which is
based on the employer’s gender. Specific examples include the use of epithets,
derogatory or obscene comments, slurs or sexual invitations, sexual jokes, propositions,
suggestive, insulting, obscene comments or gestures, flirtations, advances, leering,
whistling, touching, pinching, assault, and coerced sexual acts.
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Reporting a Complaint
Any employee or participant in any program sponsored by Foothills Presbytery who

believe they have been subjected to unlawful harassment or individuals who believe
they have observed the harassment of others should report the incident to any
supervisor or to the leaders of the program in which they are participating. If individuals
are not comfortable reporting any harassment to the supervisor, the report may be
made to any other person in authority including the Presbytery Leader/Stated Clerk, the
Associate Stated Clerk, or the Chair of Coordinating Council.

Allegations of misconduct against a Minister of the Word and Sacrament or
Commissioned Ruling Elder serving in a validated ministry of the presbytery must be
made in writing to the Presbytery Leader/Stated Clerk.

An accurate record of objectionable behavior or misconduct is needed to resolve a
formal complaint of harassment. Verbal reports of harassment must be reduced to
writing by either the complainant or the individual(s) designated to receive complaints.

Any allegation of harassment brought to the attention of the Presbytery will be promptly
investigated. The Presbytery will investigate the matter as discretely as it can, but it
cannot guarantee complete confidentiality. Any investigation pursuant to the Book of
Order shall be governed by the rules of Church Discipline.

Resolving the Complaint
The Presbytery will complete the investigation of any harassment complaint and will

communicate its findings and intended actions to the complainant and the alleged
harasser as expeditiously as possible consistent with the provisions of Church
Discipline.

Sanctions

Any Employee or volunteer who violates this harassment policy will be subject to
corrective action up to and including termination of employment or participation in
presbytery sponsored programs.

Any Minister of the Word and Sacrament or Commissioned Ruling Elder who violates
this harassment policy will be subject to corrective action which may include the full
scope of Church Discipline as set forth in the Book of Order.

Protection Against Retaliation
The Presbytery will not retaliate in any way against any individual who makes a

complaint of harassment or against any participant in the investigation, nor will it permit
any employee to do so. Any retaliation is serious and should be reported immediately.
Any person found to have retaliated against another individual for reporting harassment
or participating in any investigation will be subject to the same disciplinary action
provided for harassment offenders.
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Appendix B
Foothills Presbytery
2025 Terms of Call Report
As of 12/2/2025

We have received 37 of 37 Installed Pastors’ terms of call.
Average Effective Salary* — All $87,979 (37)

Average Salary — all males
Average Salary — all females

$96,593 (20)
$77,844 (17)

Average Salary — Pastors (solo, head)
Average Salary — Associate pastors

$96,030 (24)
$73,115 (13)

Average Salary — Male Pastors (solo, head) $109,152 (14)

Average Salary — Female Pastors (solo, head) $77,659 (10)
Average Salary — Male Associates $67,289 (6)
Average Salary — Female Associates $78,108 (7)

Terms of Call data by size of church

Category >1000 >500 < 1000 >145 < 500 <145

2 churches 7 churches 8 churches 5 churches
All $100,006 (9) $90,284 (14) $ 88,239 (9) $59,405 (5)
All Males $124,679 (4) $91,823 (10) $99,355 (4) $58,750 (2)
All Females S$ 80,268 (5) S 86,437 (4) $ 79,346 (5) $59,841 (3)
Male Pastors (solo, head) $176,478 (2) $110,042 (6) $ 99,355 (4) $58,750 (2)
Female Pastors (solo, head) (0) $100,168 (2) $ 79,346 (5) $59,841 (3)
Male Associates $72,881(2) S 64,494 (4) (0) (0)
Female Associates S 80,268 (5) $72,707 (2) (0) (0)

*Effective Salary = Cash Salary + Housing + %2 SECA (+ bonuses, church 403b contributions, etc.)

Board of Pensions Data

The Board of Pensions publishes a document called Living by the Gospel. This
document outlines benefits and other programs. The Benefits Plan of the Presbyterian
Church (USA) is grounded in theology. This theological foundation supports wholeness
and well-being in four areas: spiritual, health, financial, and vocational. The document
also includes a study of Effective Salary in the appendix. Here’s the link to the Living
by the Gospel document:https://www.pensions.org/our-role-and-purpose/the-connectional-

church/living-by-the-gospel
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2025 Terms of Call Report, continued

Installed Pastors Years of Service

# range
9 0 -5 years
4 6 — 10 years
13 11 - 20 years
7 21 - 30 years
4 > 30 years

37 Total | Avg 15.5 years

Median is 14 years.

Effective Salary by Years of Service

Category 0-5yrs 6—-10yrs 11-20yrs 21-30yrs >30 yrs

All $70,067 (9) $67,386 (4) $92,463 (13) $106,265 (7) $102,298 (4)
All Males $66,120 (6) $ 67,266 (1) $108,770 (6) $117,131 (4) $115,578 (3)
All Females $77,959 (3) $67,426 (3) $78,485 (7) $91,777 (3) $62,456 (1)

Male Pastors ** $73,574 (2) (0) $108,770 (6) $127,209 (3) $115,578 (3)
Female Pastors** $83,879 (1) $63,517 (1) $ 73,880 (5) $98,669 (2) $62,456 (1)

Male Associates $62,394 (4) $ 67,266 (1) (0) | 86,896 (1) (0)

Female Assoc $75,000 (2) $69,381 (2) $90,000 (2) $77,992 (1) (0)

** Solo, Head

Notes:

of Staff

1. Data does not include temporary positions.
2. Active searches in progress for Installed Ministers: Central Associate, Easley
Associate, and Seneca Pastor
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Committee on Shared Ministry
January 2026

CSM Mission and Core Values from Foothills Presbytery Handbook:
Mission: To equip, connect, and nurture the churches of Foothills Presbytery.
Core Values: We will celebrate an adaptive environment where grace abounds
while striving to strengthen our connectional church and share mission in a spirit of
experimentation.
How: We will explore our mission by offering opportunities for faith formation,
gatherings, fellowship, service, encouragement, resources, and support.

The Committee on Shared Ministry continues to adapt to the needs of leaders and
congregations. The Committee is divided into three teams based upon the mission
statement to Equip, Connect, and Nurture. In January 2026, CSM will welcome new
members Olivia Bajoczky, Hubert Huang, and Margaret Watson.

The Committee on Shared Ministry reports that:

1.

CSM approved four scholarships for the 2026 Association of Partners in Christian
Education Annual Event (APCE). The theme for the annual event is “Bridging the
Gap: Love God, Love Self, Love Neighbors.” The event will be held on January
21-24, 2026, in Pittsburgh, Pennsylvania.

There will be a Smaller Congregations Gathering at noon on Tuesday, January
27 at the Presbytery Office. Rev. Anne Russ, founder of Social Media for
Churches, will lead a workshop focused on general best practices for social
media ministry, including content creation, planning, scheduling and content mix.
Anne has been a pastor for 20 years and engaged in social media ministry for
over 10 years. She has a Facebook Marketing Certification from Syracuse
University and is an active member of the Social Media Marketing Society.

a. The next gathering will be on Monday, May 4. Topic to be determined.
CSM unanimously approved scholarship funds for Allyson Helvie to attend the
Theology Matters Conference in Hilton Head Island.

The CSM Equip Team is currently working on plans for 2026. These include:
a. Officer Training event with Tom Malone and Robin Morris on Saturday,
January 31 at Simpsonville Presbyterian.
b. Liturgy/Prayer in my Pocket workshop led by Dottie Metropol in the spring
of 2026. (Tentatively April 18 or 25).
Presbytery Youth Council (PYC):
a. The Middle School Retreat was held November 7-9, 2025, at Asbury Hills.
Fourteen churches were represented with a total of 186 youth and adults.
The theme was “Hand in Hand,” based on Isaiah 41.13. Keynote leader
was the Rev. Nick Setzer from First Presbyterian in York, SC. Music was
led by the Rev. David Ealy from Hawkins Presbyterian in Mebane, NC.
The next Middle School retreat will be November 6-8, 2026.
b. The High School Retreat is scheduled for January 9-11, 2026, in Montreat.
The theme will be “While We’re Young.” The Rev. Colin Pettigrew will be
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the keynoter, and Sam Burchfield will provide music. The retreat will
include a mission opportunity in partnership with Asheville Youth Mission
Co. There are 162 youth and adults registered for the retreat.

6. A Spiritual retreat for all women in the church will be held on Saturday, March 7
in Ellenburg Hall at Providence Presbyterian. Registration will open in mid-
January.

7. As of January 2026, Foothills has received around $3,500 for the Centsability
offering. This is a significant decrease from previous years which averaged
$8,500. The Nurture Committee has placed the distribution on hold while they
reassess the recipient list.

8. The South Carolina five presbyteries are planning an educational workshop on
Intergenerational Ministry on Tuesday, April 28, 2026, at Seven Oaks
Presbyterian in Columbia. The theme “Awed by All the Things,” based on Acts
2:42-43, will be led by Rev. Dr. Lynn Miller (Limestone).

9. The Committee on Shared Ministry received and reviewed a report from
Camping Ministries of the Carolinas (See Appendix A).

10. Rev. Michael York met with CSM in October to share about a recent trip to Brazil.
Members of the Nurture team will work with Central to explore to possibility of
offering a mission trip in 2026 to broaden the partnership with Presbyterians in
Brazil.

On Thursday, January 8, 2026, the Committee on Shared Ministry received the
following report from the Furman UKirk Support Team:

Over the last at least 30 years, Furman UKirk has been connected to congregations
through a “support team” of representatives from churches in Foothills Presbytery.
That support team has experienced varying degrees of involvement, dependent on
the direction of each of the campus ministers who have served at Furman. Most
consistently, the support team and the represented congregations have provided
snacks for UKirk meetings. With some of the ministers, the team also met regularly
to hear updates about UKirk activities and its financial status. Several times over the
years and with the help of the Presbytery, the support team became a “search
committee” for a successor at the departure of a campus minister.

In addition to providing members of the Support Team, congregations across the
Presbytery have contributed financially to support UKirk. Historically, the salary of
the campus minister came from the Presbytery budget, in combination with
congregational contributions. The Spiritual Life Department at Furman also
contributes money designated for programming.

In 2015-2016, Foothills Presbytery had a presbytery-wide discernment study. As a
result of that study, the Presbytery voted to decentralize the handling of funds,
putting financial stewardship directly back into the hands of the congregations
supporting campus ministry in the presbytery.

Beginning in 2017, the salary of the UKirk Campus Minister was to be supported
completely by church contributions and individual donations. Since then, it was
understood that the campus minister him/herself was responsible for raising those
funds. Though that salary was no longer part of the Presbytery budget, Foothills
continued to offer bookkeeping/accounting services to Furman UKirk and
disbursement of salary for the campus minister. Therefore, all contributions have
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continued to be sent to and managed at the Foothills Presbytery office.

Starting in August 2025, at the departure of the Rev. Erin Farry who was the UKirk
Campus Minister for the previous nine years, the support team has been in
discussion about the format of support for Furman UKirk, including its financial
backing. Under the leadership of the Rev. Pressley Cox, Foothills Presbytery’s
Associate for Mission and Ministry, the team has met regularly to focus on the future
of Furman UKirk. All members of the team feel strongly that the ministry at Furman
should continue and strengthen as it plays a vital role for the students it serves and
has in fact planted seeds for a number of students who felt called to seminary after
graduation from Furman. For the current academic year (2025-2026), UKirk is
continuing with voluntary leadership from the Rev. Al Masters.

The team, with the assistance from the Rev. Chris Jones of Trinity Presbyterian
Church, has now agreed upon a new format for support of Furman UKirk, including
the following changes:

1. The group formerly known as the “support team” will transition to an Advisory
Council. Bylaws for that group are currently being drafted and are attached to
this report. (Appendix B)

2. The number of members of the Advisory Council will be larger than that of the
support team'. Adding church representation and contributions is a goal for the
coming months. A draft Covenant Partner Agreement is attached. (Appendix C)

3. The Advisory Council, chaired by Maggie Wentzky of First Greer, will conduct a
search for a new campus minister. The position will continue to be part-time (10-
20 hours/week). The campus minister will be accountable to the Advisory Council
and report to them on a quarterly basis. A complete job description is being
drafted.

4. Perhaps the most profound change, from the perspective of contributors, is that
Trinity Presbyterian Church in Travelers Rest will become the “Host Church” for
Furman UKirk. As the Host Church, Trinity will now provide 501(c)3 status,
liability insurance, financial oversight, and monthly accounting for all funds
related to Furman UKirk. A designated account for Furman UKirk has been
created at Trinity and all contributions made to Furman UKirk will be
segregated strictly for this use. Trinity will provide monthly financial reporting of
donations and expenses to the Advisory Council, and the Advisory Council’s
treasurer will provide quarterly financial reports to all Covenant Partner
sessions for full financial transparency.
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The Committee on Shared Ministry (CSM) recommends:

e The Coordinating Council endorse the new model of PC(USA) campus ministry
known as UKirk at Furman University.

« If endorsed by Council, grant the newly formed Advisory Council the authority to
review the bylaws and Covenant Partner Agreement.

« After the bylaws and Covenant Partner Agreement are revised, the Session of
the Trinity Church will review and ratify them.

e If endorsed by Council, the CSM will present the new model of PC(USA) campus
ministry known as UKirk at Furman at the February 2026 Stated Meeting of
Presbytery.

e Once presented to Foothills Presbytery, the Advisory Council will begin recruiting
Covenant Partner Congregations and securing financial commitments for UKirk
Furman.

Respectfully submitted,
John Daniel DeBevoise, Chair

'Churches currently represented on the “active” support team include Westminster (Greenville), First
Greer, St. Andrews, and Trinity.

Respectfully submitted,
John Daniel DeBevoise, 2025 Chair

Committee Members

Class of 2025: Cindy Clemmer, John Daniel Debevoise, John Dubose, Susan Felton,
Natalie Hoxit, Jackie Putham, Audrey Reese, Renee Wiseman

Class of 2026: Nath Briley, Amy Couch, Pat Fuller, Jacob Kennedy, Ann-Margaret
McClary, Julie Schaaf, Andrea Storie, April Swanson

Class of 2027: Susan Brown, Will Delaney, Joanna Griese, Marion Freeman, Jacob
Kennedy, Elizabeth-Kelly Pope, Shannon Weinel, Maggie Wentzky

Staff: Pressley Cox (Associate for Shared Mission and Ministry)
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CAMP & CONFERENCE CENTER

www.campfellowship.org
Providing exceptional experiences in camp, retreat, and conference ministries,
and environmental education for children, youth, and adults.

Fellowship strives to engage our community in experiences that make connections for better
living, stronger communities and personal and spiritual growth and development

Programs Opportunities for Children, Youth and Adults

Children and Youth: Adults
e Summer Camp (Registration open for Table of e First Tuesday Community Lunches
Grace!) e The Learning Current Programs
e Family Camp & Open House (May 23-24) e Work Days
L]
L]

e Nature Days & Trail Hikes Speciality Retreats (Crafts, Knitting, Quilting)
Red Letter Days (Cancer Survivors/Caregivers)

College-Age & Young Adults e Nature Days, Trail Hikes & Paddles

e Lake Campus Program Initiative connecting area colleges and universities with opportunities for
recreation, academic research, and more!
e Nature Days, Trail Hikes, and Paddles

FELLOWSHIP

Ministry Connections and Support

Fellowship Camp & Conference Center staff are here, and our programs are designed to support the
ministries of your local church. Do you have an idea for a retreat or event that would be perfect for
your ministry in a camp and retreat setting? Let’s connect and plan your next event!

Email info@campfellowship.org or call Kevin or Katie at 864-998-3400.

We appreciate your commitment to outdoor ministries and your presbytery and congregation's
financial support of Fellowship, which makes faith-shaping and life-transforming ministry possible.
Please consider including Fellowship in your annual mission budgets and special offerings.

Learn more on our website: www.campfellowship.org

Visit the Website: %
E n

camp %

Support Fellowship’s Momentum Fund
or the Fraser Campership Fund:

Appendix A
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CAMP & CONFERENCE CENTER

www.campfellowship.org

@fellowship

Camping Ministries of the Carolinas (CMC) is the 501(c)(3) nonprofit organization entrusted with
stewarding the ministry of Fellowship Camp and Conference Center (Camp Fellowship). We are deeply
grateful for our covenant relationship with Foothills Presbytery and the opportunity to serve children,
youth, and adults through shared connectional ministry.

Moving the Mission Forward -
The Board of Directors continues to take bold steps to advance the mission of Fellowship.
¢ We continue our negotiation of a purchase agreement for the land we currently lease.
¢ We have worked with volunteers and donors to continue repairs to the Retreat House porch and
other facilities.
¢ We continue to focus on Long-Term Sustainability with a goal of building reserve and endowment
funds for financial stability and future growth.

Leadership Update -
¢ CMC s excited to have representation from congregations and the Presbytery serving on our Board
of Directors: Michael York (Central - Anderson), Pressley Cox - (Foothills Staff, ex officio), Ann-
Margaret McClary(VP) (Tyger River), David Hanor (Westminster-Greenville).

Expanding Programs & Community Impact

¢ Through a new program, The Learning Current, we’ve launched new opportunities for adult
engagement, including community lunches, lectures, workshops, and field trips! T

¢ Summer Camp 2025 - Table of Grace - Registration is Open!

* New programs for students, faculty, and staff from area colleges and universities

¢ MLK Day Service Opportunities

¢ Programs for spiritual growth and personal renewal for people of all ages.

¢ Strengthening partnerships with community-based groups including Preserving Lake Greenwood
and Connect Lake Greenwood

A Call to Partnership - Fellowship Camp and Conference Center is both rooted in our traditions and
rising towards new ministry and mission goals of being a sacred space of community, renewal, and
transformation.
We invite you to help us share Fellowship’s story by:
¢ Including Fellowship in your church’s mission budget or special offerings
¢ Supporting this ministry through your personal giving and prayers
¢ Participating in programs and events
Together, we will ensure that Fellowship remains rooted in our reformed and Presbyterian heritage of
camp and retreat ministry while rising to new heights — welcoming all to discover God’s presence in
creation, community, and connection.
Camping Ministries of the Carolinas
Fellowship Camp and Conference Center
457 Camp Fellowship Road - Waterloo, SC 29384
www.campfellowship.org - info@campfellowship.org
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Appendix B
Furman UKirk Advisory Council By-Laws (Draft)

Article | - Name
The name of this organization shall be Furman UKirk.

Article Il — Purpose
The purpose of this organization is to sponsor a variety of programs and activities to
educate members in the Christian and Presbyterian faith traditions. Furman UKirk
also intends to be a Presbyterian presence on campus which fosters a relation
between the Church and higher education.

Article Il - Relationship to the Furman University Department of Spiritual Life
Section 1. The Furman UKirk Advisory Council understands that Furman UKirk
provides a ministry on the campus of Furman University that is facilitated through the
Furman University Department of Spiritual Life.

Section 2. The Furman UKirk Advisory Council is committed to providing a campus
ministry program, and a campus minister(s), that meet or exceed the requirements
and qualifications set forth through the Furman University Department of Spiritual
Life and will work within the guidelines and parameters set forth by the Department
of Spiritual Life.

Article IV — Furman UKirk Organization
Section 1. Participation is open to any Furman University student, without regard to
race, religion, sex, ability status, national origin, color, age disability, gender identity
or expression, sexual identity, or veteran status except in cases of designated
fraternal organizations exempted by federal law from Title IX regulations concerning
discrimination on the basis of sex, who participates in the activities of Furman UKirk.
Section 2. Active participants are those who routinely take part in the stated
activities during the academic year.
Section 3. Active participants who do not adhere to guidelines set by the Advisory
Council or deliberately insult, harass, or attempt to participate in hazing of any kind
will be asked to appear before the Advisory Council and Campus Minister(s).
Expulsion can be discussed and decided by the Advisory Council and Campus
Minister(s).
Section 4. Student Officers of Furman UKirk serve as the Moderator, Secretary, and
a Representative to the Furman Religious Life Committee. The officers are elected
by the students before the end of the spring semester and serve a one-year term
beginning in the fall of the following academic year. The moderator shall be a
member of the Advisory Council without vote. If the moderator is not available to
attend the meeting, another officer may represent the students at the Advisory
Council meeting.
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Article V — Advisory Council
Section 1. The general powers of the Advisory Council include the corporate power,
personnel, policies, and affairs of Furman UKirk, except as otherwise provided by
law, or these By-Laws, shall be vested in, exercised, conducted, controlled, and
managed by the Advisory Council.
Section 2. Voting membership of the Advisory Council shall be no less than 12
members, and no more than 18 members in three equal rotating classes of up to six
members. The campus minister(s) and the student moderator shall serve as a
nonvoting member of the Advisory Council.
Section 3. Advisory Council members are elected by Covenant Partner sessions
and shall be submitted to the President of the Advisory Council. The officers of the
Advisory Council shall assign Advisory Council members to one of three rotating
classes.

Section 4: The full term of appointment of each Advisory Council member shall be
no fewer than 12 months and no greater than 36 months. A session may re-elect
their representative to the Advisory Council when submitting a new Covenant
Partnership agreement.

Section 5: No Advisory Council member shall be entitled to compensation for
attendance at meetings of the Advisory Council or for any other service rendered to
Furman UKirk.

Section 6: A quorum for the transaction of the business of the Advisory Council

shall not be less than one half of the voting Advisory Council members then in
office.

Section 7: The Advisory Council may elect one at large member to the Advisory
Council to each of the three rotating classes on the Advisory Council without
exceeding a total of eighteen Advisory Council members.

Section 8: In the event the Advisory Council does not have twelve members
representing Covenant Partners, the Advisory Council may elect at large members
to fill out the minimum requirements of twelve Advisory Council members in three
rotating classes.

Section 9: The Advisory Council can convene and transact business electronically,
so long as a quorum is present.

Section 10: Advisory Council members are to be a primary source of information
about Furman UKirk in their home congregations.

Section 11: The Advisory Council may choose to provide a mentor/support person
to the campus minister(s) in questions related to administration, fund raising, and
programming if so desired.

Article VI — Officers of the Advisory Council
Section 1. The officers of the association shall be President, Vice President,
Secretary and Treasurer.
Section 2. Officers shall be elected at the last spring meeting of the Advisory
Council of each academic year from currently active Advisory Council members.
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Section 3. Officers shall be elected for a period of one year with the possibility of re-
election for a second one-year term in the same office. Vacancies shall be filled by
an election at the next regularly scheduled meeting of the Advisory Council.

Section 4. The President is responsible for preparing the agenda for Advisory
Council meetings and presiding over Advisory Council meetings.

Section 5. The Vice President is responsible for assisting the President and
presiding over meetings in the absence of the President.

Section 6. The Secretary is responsible for recording and keeping records of what is
discussed in Advisory Council meetings. He or she is also responsible for presenting
the results of Advisory Council meetings to the general body of Furman UKirk.
Section 7. The Treasurer is responsible for working with the treasurer of the host
church in preparing financial reports for Advisory Council meetings, and for
cosigning checks for expenses related to Furman UKirk.

Article VIl — Meetings of the Advisory Council
Section 1. The Advisory Council shall meet at least two times during Furman’s fall
academic semester and at least two times during Furman’s spring academic
semester.
Section 2. Special meetings of the Advisory Council may be called by the President
on three (3) days’ notice to each Director, either personally, by email or by phone.
Special meetings may be called in like manner and on like notice on the written
request of any two Advisory Council members.

Article VIl - Covenant Partners
Section 1. Furman UKirk is a shared ministry of a group of local Presbyterian
Church (USA) congregations, and others, who support the work of campus ministry
at Furman University who make a commitment to support Furman UKirk through
annual financial gifts and by providing leadership on the UKirk Advisory Council.
Section 2. Local congregations willing to make a commitment to this ministry are
invited to become a covenant partner by agreeing to make an annual financial
commitment to the operating budget of Furman UKirk. Covenant Partners require a
formal written agreement from a congregation’s session. Covenant Partners provide
a minimum financial commitment of $2500.00 for one year and elect from their
congregation a person to serve on the UKirk Advisory Council.
Section 3. The Advisory Council commits to Covenant Partners to provide full
financial transparency through quarterly financial reports, and to communicate the
work of campus ministry being provided through their gifts.

Article IX — Host Church
Section 1. The “Host Church” includes Furman UKirk as a ministry of their
congregation and will provide Furman Ukirk access to the congregation’s 501(c)3
status and other administrative support.
Section 2. Administrative support includes, but is not limited to, liability insurance,
accounting services and reporting, payroll services, and ministerial supervision.
Section 3. The host church in no way agrees to underwrite, or backstop, the
financial requirements of the ministry beyond the financial agreement the host
church session provides in their covenant partnership.
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Section 4. The pastor of the host church will serve as an ex-officio member of this
Advisory Council, in addition to the host church’s covenant partner representative.
Section 5. Furman UKirk, by majority vote of its Advisory Council, may change the
Host Church by securing a Host Church agreement with the session of another
congregation within Foothills Presbytery willing to commit to supporting the ministry
at the end of an academic year, and by providing ninety (90) day’s notice of plans to
end the current Host Church agreement to the Host Church session.

Section 6. The proposed Host Church for Furman UKirk is Trinity Presbyterian
Church, located at 405 Trailblazer Drive, Travelers Rest, South Carolina, 29690.

Article X — Financing
Section 1. Furman UKirk is funded by Covenant Partners and others committed to a
Presbyterian Church (USA) campus ministry program at Furman University. (See
Article VIII)
Section 2. Furman UKirk must receive financial commitments to fund its annual
budget prior to the beginning of a new academic year in order to exist. Without the
full funding of the annual academic year budget, the Advisory Council will suspend
operations until full funding is provided.

Article Xl — Parliamentary Authority
General meetings of the Advisory Council shall be governed by Robert’s Rules of
Order.

Article XIll - Amendments to these By-Laws
In the case that amendments should be added to these By-Laws, such amendments
should be discussed in a meeting of the Advisory Council with the campus
minister(s) present. Amendments may be added with the passing of a majority vote
after two readings of the proposed amendment at two consecutive Advisory Council
meetings.
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Appendix C
Furman UKirk - Annual Covenant Partner Agreement (Draft)

The session of fully supports
providing a Presbyterian Church (USA) campus ministry program at Furman University
(Furman UKirk). Our congregation understands the importance of providing a campus
ministry program for PC(USA) students, and others that find a home there, as a part of
our commitment to honoring our baptismal vows made to our children, and to those we
are connected to as a part of the Kingdom of God.

We also understand that for the Furman UKirk ministry to be successful and to thrive, it
will take a community of covenant partners committed to providing adequate financial
resources and leadership on the Furman UKirk Advisory Council.

Therefore, we will provide a financial contribution of $
for the calendar year of 2026 to help meet the financial needs of Furman UKirk in the
academic year 2026-27.

Our intention is to pay this gift to the Host Church as:

A one time gift (enclosed)
Four Payments paid at the beginning of the quarter
Twelve payments paid at the beginning of each month

The Furman UKirk Advisory Council is committed to being a full partner with your
congregation by providing complete financial transparency through quarterly financial
reports of the ministry provided to your Clerk of Session, and by providing updates on
what is happening on campus through your Advisory Council representative.

We are providing a preliminary budget for the 2026-27 academic year for your review so
that you can see how important your gift will be in helping to hire a campus minister that
will be instrumental in making a positive impact on the students who participate in
Furman UKirk.

Our session, having committed more than $2500.00 in annual support to the Furman
UKirk campus ministry program, has elected

(name of elected Advisory Council representative)
to represent our congregation on the Furman UKirk Advisory Council, as they are
passionate about our campus ministry at Furman University. We look forward to this
person bringing news of Furman UKirk back to our congregation.

Respectfully,
Clerk of Session (sign)

Clerk of Session (print)

Name of Congregation
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Foothills Presbytery
Coordinating Council Report
January 2026

The Coordinating Council reports:

Opening our January meeting with Dwelling in the Word. After hearing Matthew 25:14—
30 read twice, we reflected on words or phrases that gave us pause, questions that
arose, and how God may be speaking to us. Primary reflections included operating from
abundance rather than scarcity and being willing to take faithful risks for the ministry of
Jesus Christ.

Welcoming everyone to the first meeting of 2026 and welcoming six new Coordinating
Council members.

Vision and Mission: Hearing from our Presbytery Leader and Stated Clerk, Debbie
Foster, about the ongoing Vision and Mission work of Foothills Presbytery. We briefly
reviewed the Four Central paradigm shifts shaping our common life and priorities:
1. Wave of Church Property Transitions
Models of Pastoral Leadership

2.
3. Stewardship and Funding
4. Courageous Conversations

Receiving updates on the work of the four groups formed to explore these shifts:

o Think Tank: Held listening sessions across the presbytery analyzing themes and
intersections with the four shifts; preparing to present a report and
recommendations at the May 2026 stated meeting.

e Property Advisory Committee (PAC): Continues to partner with congregations

while they discern the use of their land/buildings and help them leverage property
for mission and ministry as they navigate ongoing property challenges and
opportunities.

o Stewardship Subcommittee: In September, they launched “Woven Together in
Christ” to help tell the story of Foothills Presbytery.

o Courageous Conversations: Developed a curriculum based on interviews with
African American leaders in Foothills. Debbie Foster and Pressley Cox,
Associate for Shared Mission and Ministry, will lead a workshop at APCE
(Association of Partners in Christian Education) in Pittsburgh later in January.

Foothills Presbytery Designated Investment Commitments Update: Receiving
an historical overview of Foothills Presbytery’s decision (2019-2020) to set aside
investment funds for Future Church initiatives, Shared Mission and Ministry,
Scholarships, and Campus Ministry (Fort Hill PSA campaign matching grant). We
then received an update on Foothills Presbytery’s designated investment
commitments supporting the Future Church Fund Initiatives:
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o The 2025 support focus is on the “The Road Ahead” initiative at the Mattoon
Church with Ministry Architects (slated to complete in March).
e Looking ahead in 2026: Continued conversation about supporting Re:Center (a

new worshiping community on Pelham Road, Greenville).

One Community Church - Receiving an update on the New Covenant Partnership with
One Community Church (Greenville) who is leasing the Nicholtown property for two
years. The partnership is based on five shared core values: Faithful Witness,
Community Centered, Collaborative Spirit, Equity and Inclusion, and Sustainable
Impact. One Community Church has already made some much-needed improvements
to the property. Members of the Nicholtown AC will join OCC for their Grand Opening
Worship Service on February 8.

Stated Clerk Report: Receiving Debbie Foster’s report and requests:
« Gratitude for the completed work of the Nicholtown Presbyterian Church
Administrative Commission and Council action to request Presbytery dissolve the
AC at the February stated meeting. Council approved.
e An update on the Landrum Church Administrative Commission, including a

planned Closing Worship Service on February 1 at 3:00 p.m.

e An update on SC5 presbytery boundary discussions, and Council action to elect
Russ Williams (RE, Westminster) as a Foothills representative following a
resignation. Council approved.

« Time on the docket (five minutes) for the Rev. Elizabeth Deibert during the
February Stated Meeting to provide share information about the Worship & Music
Conference in Montreat, NC. Council approved.

Treasurer’s Report: Receiving a Treasurer’s report: current cash position is around
$83,000 and investments total approximately $5,000,000. FY2022 and FY2023 audits
are underway, with hopes to proceed next with audits for 2024 and 2025.

Ecclesial and Diaconal Committees: Hearing reports from the

« Committee on Ministry (COM): Reported ministerial relationship items and
shared the new initiative Congregational Connections to strengthen relationships
with congregations. COM presented a draft Policy Against Harassment; Council
unanimously endorsed it and requested it go to Presbytery for a first reading as
an addition to the Operations Manual.

« Committee on Shared Ministry (CSM): Requested and received docket time for
Kevin Cartee (Camp Fellowship) to speak briefly. CSM also presented a
proposed new model for Furman UKirk under the support of Trinity Presbyterian
Church (Travelers Rest) with Covenant Partner congregations; Council
endorsed the model and approved docket time for CSM to present it to
Presbytery.
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« Examinations Commission: Will meet with the Seneca Church Call Seeker on

January 15; if the way is clear, requested docket time to introduce the call seeker

and offer dialogue at the February Presbytery meeting. Council approved time
on the docket.

Committees of Council: Receiving reports from the

e Property Advisory Committee: Reported a strategic planning workshop
scheduled for February 24 (with leadership support from Carlin Beekman, The
Foundry Commercial). After PAC recommendation, Council approvedallocating
$600,000 (West Georgia Road property sale proceeds) to add to the existing
$600,000 Future Church Innovation Fund. The average 5% draw will support
sustainability and property reinvention grants.

e Worship: Noted that the Rev. Cecelia (CeCe) Armstrong, Co-Moderator of the
226th General Assembly, will preach at the February stated meeting; theme:

“‘Journey to Serve.”

Reviewing upcoming Presbytery meeting dates/locations:
o 131st Stated Meeting: February 17, 2026, at St. Giles (Greenville)
o 132nd Stated Meeting: May 16, 2026, at Central (Anderson)

o 133rd Stated Meeting: November 10, 2026, at First (Spartanburg)

Noting that Commissioner Orientation for the February meeting is scheduled for
Thursday, February 12 at 5:30 p.m. via Zoom.

The Coordinating Council recommends:

1. That Presbytery express gratitude to the Nicholtown Presbyterian Church
Administrative Commission and being that the AC has completed its duties as
assigned, the AC be dissolved.

2. That Presbytery receive the Policy Against Harassment for a first reading as a

proposed addition to the Presbytery Operations Manual.

Respectfully Submitted,
Patrick Jinks, Chair



Property Advisory Committee
(Stewardship of Land and Buildings)
January 2026

The Property Advisory Committee (PAC) supports Foothills Presbytery in the faithful
stewardship of land and buildings, including property transitions, reinvestment
strategies, and support for congregations navigating change.

The Committee reports:

1.

3.

4.

The committee met on the fourth Monday of October and November. We
grounded our work in theological reflection on Luke 12:13—-21, focusing on
abundance, stewardship, and faithfulness. We continued our study of Gone for
Good: Righting Some Wrongs by Returning Stolen Land, with particular attention
to land acknowledgment, repudiation of the Doctrine of Discovery, and the call to
move toward repair and restorative action.

In October, the committee approved a recommendation to Coordinating Council
to allocate $600,000 from the sale of the West Georgia Road property to the
existing Future Church Innovation Fund. These funds will support sustainability
and property reinvention grants for congregations and ministries across Foothills
Presbytery. Funds will be invested and distributed in accordance with the
presbytery’s Investment Policy, with oversight from the Investment Committee
and the Finance and Stewardship Committee.

At our November meeting, we approved engaging Carlin Beekman (The
Foundry) to guide development of a three-year Property (Stewardship of Land
and Buildings) Strategic Plan. A strategic planning workshop is scheduled for
February 24, 2026 (9:30 a.m.—2:30 p.m.). Regular committee meetings will not
be held in January or February to allow focused attention on this work.

The committee heard updates on all property related items:

a. Landrum - An Administrative Commission was approved to accompany
the congregation through its transition. The sale of the Landrum property
to First Baptist Church, Landrum has been approved by the Coordinating
Council. The AC will oversee financial matters, records, legacy
conversations, grief support, and a closing worship service.

b. Nicholtown - A temporary lease for the month of November was executed
with One Community Church. The three-year lease begins December 1.
The committee celebrated this partnership as a positive use of presbytery
property. Steps are underway to restore religious and tax-exempt status
for the property following the church’s closure.
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. Belton - The sale of the Belton manse is complete. The committee heard a

very positive report from the Belton Session and Carlin Beekman (The
Foundry) about the process.

. Mt. Zion — The committee was reminded that Mt. Zion sold its manse a

couple of years ago. Proceeds have been designated for pastoral housing
and the food pantry. The congregation is exploring conversations with a
local non-profit as another community project. A PAC liaison will be
identified to support this work.

. Mattoon — The Future Church (Road Ahead) discernment work continues

with Ministry Architects.

Liberty - The committee responded to a request for guidance related to
significant roof and ceiling damage. The need for a structural engineer
was identified, and possible resources were discussed.

. Walkers Chapel - Ongoing consultation continues regarding property

access and discussions with the town of Reidville about access.
Committee members are providing on-site follow-up and support.

5. Looking Ahead: The committee will resume regular meetings on the fourth

Monday, 1:00 pm, following the February strategic planning workshop.

The Committee recommends:

That Coordinating Council allocate $600,000 (from the sale of the West Georgia
Road property) to the existing Future Church Innovation Fund. These funds will
support sustainability and property reinvention grants for congregations and
ministries across Foothills Presbytery. Funds will be invested and distributed in
accordance with the presbytery’s Investment Policy, with oversight from the
Investment Committee and the Finance and Stewardship Committee.

Respectfully submitted,
Gordon Turnbull, Chair

2025: Whitney Moss (TE, Fountain Inn), Mark Sucher (RE, Eastminster).
2026: Mark Taylor (RE, Pickens), Kelli Wilder, (At Large, Mattoon).
2027: Pete Roe (RE, Westminster), Julie Schaaf (TE, Nazareth), Gordon Turnbull (TE,

John Knox)

Staff: Debbie Foster (Presbytery Leader/Stated Clerk) and Robin Morris (Associate
Stated Clerk), Ex Officio: Dennis Latham, Chair of Finance and Stewardship (RE,
Easley) and Stan Reid, Treasurer (TE, Retired)
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Worship Committee
January 2026

The Worship Committee reports:

1. November 2025 Presbytery Worship

a.

b.

The November 11, 2025, Presbytery meeting was held at Nazareth
Church in Moore, SC.

Leadership for the service included the Rev. Julie Schaaf, the Rev. Debbie
Foster, and the Rev. Colin Pettigrew.

In honor of All Saints, the worship service included the annual recognition
and celebration of the lives of ruling elders, teaching elders, and teaching
elder spouses who have entered the Church Triumphant.

The service included music and scripture readings woven together with
times of personal and group reflections. Communion was done by
intinction.

2. February 2026 Presbytery Worship

a.

b.

The Rev. Cecelia (CeCe) Armstrong, Co-Moderator of the 226™ General
Assembly of the Presbyterian Church, will be our preacher for worship.
The scripture will be John 11:44 and the sermon title is “Journey to
Serve.” The concentration will be around taking the grave clothes off.
CeCe made a note to share that her favorite hymn is “I'm Gonna Live So
God Can Use Me.”

The Worship Committee will meet on Wednesday, January 14, 2026, to
plan the service.

Respectfully submitted,
Lynn Miller, 2026 Chair

Worship Committee: Holt Andrews (CRE, First Spartanburg), Meg Flannagan (TE, St.
Giles), Mandy Keathley (Music Director, Central), Lori Malvern (RE, Townville), Lynn
Miller (TE, Limestone), and Barbara Moran-Faille (RE, Townville), and Nick Carson (TE,
Westminster).

Presbytery staff: Pressley Cox (Associate for Shared Mission and Ministry)
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